
Tips for Creating a Group Retreat Schedule 

 

Time – Choose the time frame for the retreat. Have clear arrival and departure times, and clear start and 
stop times for activities. Stick to set times. 

Visit the Retreat Site– Take an early look at any location for a retreat.  Know the facilities and spaces 
available so you can design appropriate activities. If this will include food and lodging, you’ll need to 
mind the many administrative tasks associated with that setup. Also make sure the site is appropriate 
for your purposes. 

Purpose – Is there a reason the community wants to retreat? What is God stirring in hearts right now? 
Consider your present season and build a schedule with activities and scriptures that will lean into this 
theme. If there is no particular theme, consider a schedule that’s varied and explores many aspects of 
your abiding in Christ. 

Make a Supply List – Many activities may include objects, supplies or printouts. Make a list of these – 
including “obvious” items – so you don’t forget anything while preparing or packing. 

Build Margin – As you work on scheduling certain activities, make sure and have generous rest time. 
Build in free time that does not include intense concentration. Give participants ample time to settle 
into the retreat and to disengage at the end. Allow them time to freely fellowship and process together. 

Set Retreat Boundaries – Decide what you will set aside during the retreat. Computers and cell phones 
are huge distractions to focus on God and are best left out of your retreat spaces. Consider any other 
boundaries that are helpful for your community focus. 

Let Participants Contribute – Rely on the contributions participants will make through their own stories 
and real time connection with God and skip keynote speakers. The last thing you want is to tell people 
about God and waste precious retreat time. Instead, use the time for them to directly connect with God 
and process their emotions. 

Allow Disengaging - Some retreatants will have painful or intense encounters with God. Margin allows 
them time to process before joining another activity, but sometimes they need to completely step away 
from activities. So long as this is not a superfluous disengagement, bless participants to miss things and 
use the time in ways refreshing to their own soul. (This may not be a helpful practice with communities 
that are experienced or that have formal commitments to the retreat time.) 

Communicate Well – Before and during the event, clearly communicate what you will do. During the 
retreat itself, make sure activities are explained ahead of time and/or resources provided. This will 
greatly increase participant ability to engage and be free from distraction. Structure is a tremendous 
help in overcoming fears, staying focused and keeping a safe emotional environment. 



Use Clear and Varied Activities – Use a wide range of exercises to connect with different personality 
types and spiritual temperaments. Make instructions clear and give enough time to engage an activity 
but not go so long people become confused or bored. A good pace of variety helps minds stay engaged 
with fresh postures, group organization and encounters with God. 

Include Silence – It is easy to design a retreat focused on our input. Make sure to have set times for 
agenda free silence. Of all retreat activities, this does the most to calm the soul and center on the truth 
that God is far above all our doings. 

Remember Bodies – Include activities that move bodies around. Many prayer and worship practices will 
include significant movement and change in posture. Plan times for walking, resting, napping etc. 
Without movement many participants will become tired and distracted. 

Enlist prayer support – Build a prayer shield over the event, and invite participants to do the same. This 
will help protect your time and give participants people to debrief with later. Have this team praying 
before, during and after the event. 

Gather feedback – Before the retreat ends, ask participants for feedback, allowing anonymity. The ratio 
of response post –event is very low. This will help you hear what God is doing in their midst, and provide 
a place to hear for places of improvement. This can be done through a closing verbal debrief or with 
written feedback forms. 


